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Wall-to-Wall (W2W) Instructions

Objectives:
✓ The Wall-to-Wall (W2W) process
✓ Submission Information
✓ “Cycle” Counts
✓ Stock Reconciliation Report
✓ W2W Example
✓ Questions
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Statement of Work – NWCF Annual Inventory 
Accountability Responsibilities

✓The contractor must maintain 100% inventory validity of physical material 
compared to CAV RP balances at the NIIN and condition code level for CAV-RP 
reportable material (Paragraph D.1).
✓An end-to-end 100% inventory or a cycle count that results in 100% of inventory 

being touched will be completed by 31 July of each reporting period (1 October – 
31 July) (Paragraph D.2).
✓In addition to 100% completion, all open discrepancies must be resolved by 31 

of August (Paragraph D.2). 
✓The contractor will complete a physical count by printing two Stock 

Reconciliation Reports, one with quantities and one without (Paragraph D.2.a).
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Wall-to-Wall (W2W) Process

✓ The W2W requirement is a physical inventory count of all Navy 
Working Capital Fund (NWCF) assets.

✓ A W2W count and submission is only needed once each fiscal year. 
FY26 began October 1, 2025.
✓ Do not delay conducting and submitting the physical count.

✓ Contractors are required to complete a NIIN and condition code in one 
day (Paragraph D.2.a.).

✓ The process is vital for NAVSUP’s inventory management and 
accountability of all NWCF among the commercial vendors. 
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COGs and Condition Codes
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Appendix A Information

✓ The template (Appendix A) can be found in the CAV SOW at Paragraph 
D.2.c: https://www.navsup.navy.mil/NAVSUP-Enterprise/NAVSUP-
Weapon-Systems-Support/Provisions-Instructions-and-Contract/
✓ This is the only template accepted for W2W submissions for 

FY26. The submission must be in Microsoft Excel because the CAV 
W2W team submits after review and approval to NAVSUP HQ.

✓ Please e-mail to usn.mechanicsburg.navsupwssmech.mbx.cav-w2w-
inventory@us.navy.mil (Paragraph D.2.d).
✓ Please include your CAV analyst on the submission.

✓ W2W submissions are completed by assigned RICs. 
✓ Coordination between locations and programs is vital for the most 

accurate W2W submission.
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Physical W2W Cycle Count

New to the CAV SOW (Paragraph D.2.b)
✓ Performance-Based Logistic contractors (PBLs) are allowed to count 

by serial number due to the large volume of NWCF assets and sub-
vendor locations holding those assets. These cycle counts allow the 
contractors to sporadically count throughout the fiscal year.

✓ Requests for approval to conduct the inventory count by serial number 
must be submitted to the CAV W2W inbox for approval. 
✓ If approved, the submissions must have all physically counted 

serial numbers and the associated NIIN and condition codes as 
well as the exact date. 

✓ For tracking and visibility, the commercial vendor will indicate on the 
report submitted when a specific NIIN and condition code is fully 
inventoried and complete.
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Stock Reconciliation Report – Counter 
Responsibility

✓ There must be a counter and validator and may be a 
second counter if a discrepancy is noted (Paragraph 
D.2.a).

✓ Use material summary report (not shipped) to identify 
any discrepancies.
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Stock Reconciliation Report – Counter 
Responsibility
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Stock Reconciliation Report – Validator 
Responsibility

✓ The validator will compare the filled-out count sheet to the 
report with quantities. The validator will annotate any 
discrepancies on the count sheet (Paragraph D.2.a).

✓  If there are discrepancies, a second counter will print a new 
count sheet and recount the discrepant NIIN(s). If resolved, 
this will be annotated on the blank sheet (Paragraph D.2.a).
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Stock Reconciliation Report – Validator 
Responsibility
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Stock Reconciliation Reports

Counter Stock Reconciliation Validator Stock Reconciliation

✓ The first counter will legibly print their names, sign, and date the count 
sheets. The validator will legibly print their name, sign, and date all 

reports. The Contractor must retain all reports for ten (10) years.
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Monthly Report Tab 
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Monthly Report Tab Example
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Monthly Report Tab Example Continued

✓ Digital Signature required. If you 
cannot digitally sign, please print 
the sheet, physically sign, scan and 
submit as a pdf.
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Inventory Plan Tab
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Inventory Plan Example Tab

✓ The Storage Locations Planned to be Inventoried by Month should 
match the # of Physical Locations on the Monthly Report tab.
✓ The tab must show 100% if physical count is completed.
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UMM (NIINs) Listing Tab
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UMM (NIINs) Listing Tab Example

✓ The list consists of the day and month of the count, the NIIN (not part 
number, no dashes), the condition code, and the number of assets 
physically counted by the contractor.

✓ Every NIIN and condition code must be added.
✓ If a NIIN has more than one condition code, each must be listed out for 

each quantity.
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Discrepancy Tracker Tab

**Columns A to K**

**Columns L to S**
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Discrepancy Tracker Tab

✓ A discrepancy is an identified variance of a NIIN and condition code 
between the contractor's completed physical count with CAV RP.

✓ Discrepancies must be noted in detail (specifically a serial number).

✓ Work with your CAV RP analyst to resolve all discrepancies within 30 
days of the template being approved by the W2W team.

✓ If discrepancies are resolved and processed in CAV RP after the 
original submission, a new submission will need to be re-signed and re-
submitted.
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Discrepancy Types

✓ Condition Code – The asset is physically counted in a different 
condition code compared to CAV RP.

✓ Overage – More assets are physically counted than what is reported in 
CAV RP. Contractor is reporting additional assets.

✓ Shortage – Less assets are physically counted than what is reported in 
CAV RP. 
✓ NOTE – If a shortage cannot be resolved, an LDD is needed.

✓ Other - Processing error resulting in the transaction not reflecting 
correctly
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Discrepancy Tracker Example Tab

✓ For the condition code discrepancy quantity, you must enter the quantity 
between CAV-RP and what was physically counted.
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Discrepancy Tracker Tab (Continued)

✓ Discrepancy Resolved and Inventory Adjustment Processed can be 
answered YES if the contractor is able to correct the discrepancy and 
make any necessary adjustments to align the physical count. 

✓ If answered NO, a new template will need to be submitted once all 
discrepancy are resolved.
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W2W Results (Monthly Report Tab)
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W2W POCs:

usn.mechanicsburg.navsupwssmech.mbx.cav-w2w-
inventory@us.navy.mil 

benjamin.j.beddis.civ@us.navy.mil (PHIL)

jared.y.perecman.civ@us.navy.mil (PHIL)

james.p.bradley48.civ@us.navy.mil (PHIL)

jeffrey.e.scheirer.civ@us.navy.mil (PHIL)

amy.s.rivera.civ@us.navy.mil (MECH)

lauren.r.evans10.civ@us.navy.mil (MECH)

25

Questions?
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