PCPN 20 – Hierarchy Moves Prohibited 
Released 03 DEC 08
 

Note: Level 3 APCs - IT IS YOUR RESPONSIBILITY TO GIVE THIS NOTICE WIDEST DISSEMINATION TO PROGRAM PARTICIPANTS TO INCLUDE APCs, AOs AND CHs IN YOUR HIERARCHY.     

 

PURPOSE:   This PCPN updates NAVSUPINST 4200.99 to reflect new guidance regarding hierarchy moves.  
OVERVIEW:  Currently NAVSUPINST 4200.99 strongly recommends that no hierarchy moves occur due to issues with visibility of account history, billing issues, and rebate calculations.  
When APCs move CHs and AOs, problems arise with lost historical transactional data.  With the mandate of PAT, visibility of transactional data is lost with hierarchy moves causing some activities to not be able to submit a completed monthly review.

Hierarchy moves during the cycle may also cause payment problems due to charges not being posted to the correct account invoice which results in the old account having a delinquency and the new account having a credit balance.

Effective immediately, policy is changed to disallow hierarchy moves.

REFERENCE:   
n/a  
NEW POLICY:

Chapter 2, 11:  Update to read, “Hierarchy Moves.   Hierarchy moves are defined as changing the assignment of a hierarchy level to a new or another existing hierarchy level  (i.e., AO span of control is more than 7 accounts and a new AO account is required; one command takes over another command, UICs change and new accounts are established). 
Hierarchy moves are not permitted.  New accounts shall be opened under the ‘new’ hierarchy and the account in the ‘old’ hierarchy shall be closed.  Problems exist with hierarchy moves to include:

a. Loss of visibility of the account history within the bank application,

b. Billing issues, and

c. Affects rebate calculations.

ACTION REQUIRED:  
APCs shall open new accounts within the ‘new’ hierarchy first.  Once accounts are open and cards are received, the existing account should be set to $1 until all transactions have posted, then closed under the ‘old’ hierarchy if realignments within their program are required. Exceptions to this policy must be submitted following the waiver process defined within NAVSUPINST 4200.99
