	Asset Protection and Pollution Prevention Department 

(Code 077)



	The Asset Protection & Pollution Prevention Programs Department consists of two divisions - the NAVICP Packaging, Handling, Storage, & Transportation (PHS&T) Engineering Programs Division (Code 0771) and the Pollution Prevention & PHS&T Division (Code 0772). The Navy Waste Reduction Afloat Protects the Sea (WRAPS)/Plastic Removal In Marine Environment (PRIME) program manager and the Navy Shelf Life administrator are also part of this department. The department is responsible for the following functions: 

PHS&T Engineering Programs Division (Code 0771)

· Competition Advocate
· Competition Statistics
· Navy Packaging Lead 

· NAVAIR PHS&T Program Management
· NAVAIR Container Cognizant Field Activity (CFA)
· PHS&T Logistics Element Manager
· Packaging Coding
· Technical Assistance for Repairables Protection (TARP)
Pollution Prevention & PHS&T Division (Code 0772)

· Care of Supplies In Storage (COSIS)
· Competent Authority Approval (CAA)/Certificate of Equivalency (COE) 
· Hazardous Material Coding
· Navy Packaging and Compatibility Waiver Approval Authority for Military Air Transportation of Hazardous Materials
· Ozone Depleting Substances (ODS) Program
· Plastic Removal In Marine Environment (PRIME)
· Shelf-Life Management
· Ships Hazardous Material List (SHML)
· Storage Space Management Reporting System
· Waste Reduction Afloat Protects the Sea (WRAPS)
· Wood Packaging Material (WPM)
P.O.C.: Code 077, (717) 605-2694, DSN 430-2694


PHS&T Engineering Programs Division (Code 0771)

Competition Advocate

The position of Competition Advocate was created as a central theme of the Competition in Contracting Act, which was passed by the U.S. Congress in 1984. The act required that all contracting agencies throughout the government maximize the use of full and open competition in all acquisitions for supplies and services. The individual empowered as the Competition Advocate becomes the organizational focal point for the following duties and responsibilities: 

Promote the use of and challenge barriers to full and open competition in all acquisitions for supplies and services, 

Identify and report opportunities and actions taken to achieve, and any conditions or actions which unnecessarily restrict the use of full and open competition, 

Prepare and submit annual reports describing advocate activities, new initiatives, other ways which the agency emphasizes competition, and 

Recommend agency goals and plans on a fiscal year basis for increasing competition. 

At the NAVICP, the duties and responsibilities of the Competition Advocate reside in the Asset Protection & Pollution Prevention Dept  (077) of Engineering and Product Support Directorate. In addition to the review and approval of J&A (Justification and Approval) documents, the collection of competition statistics, including data in support of fiscal year competition goal development, are performed.

Competition remains a strong - and relatively low cost - solution for reducing costs, cutting lead times, and improving reliability where other methods such as Performance Based Logistic, Commercial Logistics Support and other more complex solutions are not feasible.

P.O.C.: Code 0771, (215) 697-6112, DSN 442-6112

Competition Goals and Statistics 

One of the Competition Advocate's responsibilities under the Competition in Contracting Act is the development and management of agency goals for the use of competition in agency obligations. Requirements aside, the use of goals and the tracking of competitive obligations and related savings are valuable tools in gauging agency efforts to reduce acquisition costs through competitive sourcing. 

The Competition Advocate is responsible for projecting competition goals for the NAVICP when required for the NAVSUP submission to the Competition Advocate General of the Navy. This submission results in the setting of goals for competition for the NAVSUP claimancy. Throughout the fiscal year NAVSUP tracks the percentage of competitive obligations in both number of contracting actions and in dollars obligated. This data is used to track the success of competition and source development efforts in the reduction of supply support costs. 

Efforts to develop competing sources of supply save the NAVICP millions in dollars every year. Competition continues to provide substantial savings on many components and systems where other creative logistics solutions are neither feasible nor attractive. 
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Navy Packaging Lead

Asset Protection and Pollution Prevention are integral functions within the naval logistics community. As the Navy lead for Packaging, Handling, Storage & Transportation (PHS&T) Programs, and the NAVICP lead for Pollution Prevention Programs, the group has a wide range of responsibilities. These include chairing the Navy Packaging Board, developing Navy packaging policy and performing program management functions for the Waste Reduction Afloat Protects the Seas (WRAPS) and Plastics Reduction In Marine Environments (PRIME) programs.  In addition, we perform packaging design and implementation for new spares acquisition and retrograde processes for the entire range of items managed by the NAVICP, and identification and control of hazardous materials for afloat and ashore components in accordance with the CNO's Hazardous Material Control & Management (HMC&M) Program. Engineering disciplines, environmental expertise, software development and automation capabilities, and implementation and training skills are core business process tools possessed by the group.
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Packaging, Handling, Storage and Transportation (PHS&T) Program Management – NAVAIR

NAVICP Code 077 serves as NAVAIR’s Packaging, Handling, Storage, and Transportation (PHS&T) Program Office, within NAVAIR’s Maintenance & Supply Integration Division, AIR 6.7.2.   NAVICP code 077 provides NAVAIR programs with early integration of PHS&T technology and practices to maximize protection and utility of program assets and to minimize life-cycle support costs. Throughout the logistic cycle this office maximizes savings by integrating and analyzing the effects of transportation & distribution systems, turn-around times, inventory levels, handling hazards, environmental hazards, and maintenance issues as early in the program life cycle as possible. 

NAVICP 077, as the AIR 6.7.2 PHS&T Program Office, manages issues such as policies and procedures for various PHS&T subjects, funding for aviation PHS&T initiatives, and identification of facilities that can perform Naval Aviation PHS&T functions. 
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NAVAIR Reusable Container Cognizant Field Activity (CFA) 

All new programs and systems are reviewed by government and contractor Packaging, Handling, Storage & Transportation Logistic Engineering Managers to determine candidates for reusable containers. Once a candidate is identified, the container Cognizant Field Activity (CFA), in this case NAVICP 077 for non-ordnance containers, is responsible for: 

Performing a preliminary technical investigation to determine general container requirements.

Providing Assistant Program Managers for Logistics (APML) with Plan Of Action & Milestones (POA&M) and cost estimates for approval and funding. 

The APML integrates the requirements into the overall program schedule and budget. Upon APML approval and funding, the CFA: 

Gathers detailed end item technical information (e.g., fragility, dimensions, weight, and interface).

Determines procurement method (NAVAIR prime contract, full and open competition/source selection, and NAVICP container contracts).

Develops container performance specifications.

7Conducts design reviews and authorizes prototype fabrication. (Design reviews involve the CFA and contractors with input from the APMLs and fleet/field personnel.)

Verifies that design qualification testing results meet performance requirements.

Authorizes production pending successful qualification testing.

Approves the Technical Data Package (TDP).

Provides maintenance engineering guidance to activities concerning operation, provisioning, maintenance, overhaul, shipment, handling and storage of reusable containers.

077 manages issues such as: ITIMP certification and lead-times for container purchases, container testing schedules for test activities, identification of testing locations for container purchases, development of protection systems for new items, incidents of damage to items in transit or storage, and the development of container repair manuals.
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Packaging, Handling, Storage and Transportation (PHS&T) Logistics Element Manager (LEM) 

PHS&T must be considered during Navy weapon system development efforts. PHS&T management enables the Assistant Program Manager for Logistics (APML) to deliver a system for which all PHS&T requirements are met. Proper PHS&T management has a significant impact on system effectiveness, reliability, maintainability, corrosion prevention and control, safety and the environment. PHS&T consumes a measurable percentage of overall cost and is, therefore, a significant element of life cycle investment.

Ensuring the effectiveness of PHS&T is essential to the overall success of Navy weapon system program management. The degree to which PHS&T contributes to the success of the system is directly dependent upon the management emphasis received during all phases of the life cycle. PHS&T time phasing need not coincide exactly with the weapon system time phasing.

While the need for PHS&T should be evaluated in the concept and technical development phase, PHS&T should be addressed during each milestone decision, with it being completed prior to full-rate production and deployment, except for spare and repair parts packaging.

077 can answer all PHS&T questions as they relate to Navy weapon system Integrated Logistics Support (ILS). 
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Packaging Coding, Navy Spares

The Packaging Requirements Code is a standardized alphanumeric code found in MIL-STD-2073-1D, and used by DOD to describe the packaging materials and processes necessary to protect items from the physical and environmental effects of the military logistics cycle. Some of the packaging codes are developed by contractors, with guidance from the NAVICP, during the Logistics Support Analysis (LSA) and provisioning processes. Navy Packaging Specialists develop other codes. The data are input into the NAVICP Master Item File (MIF) for future procurements and for use by field activities. All Navy packaging codes are also found on the Internet http://www.icptarp.net/.
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Technical Assistance For Repairables Protection (TARP) 

The Navy has documented examples of deficiencies in the protection of Naval and Marine Corps retrograde Depot Level Repairables (DLRs).  Inadequate packaging during shipment may cause additional damage to assets, often resulting in higher repair costs, increased scrap rates, strained budgets and compromised readiness.  When specified Packaging, Handling, Storage and Transportation (PHS&T) requirements are not performed correctly, high dollar assets can be exposed to damage that is often preventable.
NAVICP asserted its commitment to improve the protection of Not Ready For Issue (NRFI) assets when it established the TARP Team and located them at major turn-in sites.  Three tools enable TARP to bring about the improved protection of DLRs in transit to repair facilities:  the TARP field team, TARP PHS&T Management Information System (MIS), located at https://www.icptarp.net, and upgraded Navy packaging requirements software, named P700 Web Pack (Internet, https://www.icptarp.net, Tools) and P700 CD PACK (standalone CD version).

The field team provides worldwide PHS&T training and assistance to Navy and Marine Corps retrograde process owners both ashore and afloat.  The team also assists other retrograde processors, such as the Advanced Traceability and Control (ATAC), in an effort to improve the overall quality of material moving through the pipeline and operates in a spirit of partnership with these activities. Field team representatives are based in Navy Department facilities, primarily the FISCs, in Norfolk, Cherry Point, Jacksonville, San Diego, Bremerton, Pearl Harbor, Bahrain, and Yokosuka.  Team reps are also on the ground in Iraq and Afghanistan.  The MIS facilitates data collection and process analysis, as well as communication among TARP members, NAVICP, and retrograde PHS&T process owners.  The upgraded packaging requirements software means that the formerly DOS-based software is now an easy-to-use tool for understanding Navy packaging requirements in the Windows/Internet environment.  The TARP web site can be accessed at https://www.icptarp.net.

P.O.C.:  Code 0771.22, (215) 697-2719, DSN 442-2719

- - - - - - - - - - -

Pollution Prevention & PHS&T Division (Code 0772)

Care of Supplies in Storage 

The Care of Supplies in Storage (COSIS) program, as part of the DOD Stock Readiness Program, is intended to maintain stored Navy material in ready-for-issue (RFI) condition, and to prevent deterioration and additional damage of unserviceable material (Non-RFI).

The COSIS program works as follows: A storage site, either a Distribution Depot (DLA managed) or a Navy Storage site, inspects the condition of the packaging of Navy material in its custody. If the inspection reveals deterioration of the packaging relative to the packaging requirements established by the Naval Inventory Control Point (NAVICP), the storage site documents the condition of the packaging and the cost to repackage the material and submits a request for approval to the NAVICP COSIS Program Manager. The NAVICP reviews the request, in light of current management and technical considerations, and approves or disapproves the funding expenditure. NAVICP's review process ensures that investments in repackaging are fiscally sound.

P.O.C.: Code 0772.18, (717) 605-3504, DSN 430-3504

NAVICP FOCAL POINT 

COMPETENT AUTHORITY APPROVAL (CAA) (NON-ORDNANCE)

CERTIFICATE OF EQUIVALENCY (COE) (NON-ORDNANCE)

Competent Authority Approval – Hazardous Material Packaging (HAZMAT) for all hazard classes must comply with the applicable modal regulatory requirements.  When the packaging design differs from those regulations a CAA is required.  A CAA is an approval issued by a national agency responsible under its national law for the regulation of HAZMAT transportation. The Competent Authority for the US is U.S. Department of Transportation (DOT).

For Military Aircraft, a CAA may be issued for packaging or other transportation requirements when specified by the responsible national agency for the originating shipment.  These include CAAs issued by the U.S. and foreign agencies

The Navy activity with inventory management of an affected NSN will submit a CAA request and data package to the NAVICP focal point for research, preparation and coordination.  The data package will consist of information referenced in the Defense Transportation (DTR), Part II, Chapter  204.

Certificate of Equivalency - A COE is an approval issued by DOD when the packaging design differs from the prescribed regulations in 49 CFR.  A COE certifies that the proposed packaging design equals or exceeds the comparable requirements of 49 CFR for the commodity being shipped.  Used primarily for domestic shipment, in some instances a COE may be used for international air shipment provided the airport of destination is a DoD activity and the material will not leave that activity.

The Navy activity with inventory management of an affected NSN will submit a COE request data package to the NAVICP focal point for research, preparation and coordination.  The data package will consist of information referenced in the DTR, Part II, Chapter 204.

Hazardous Material (HM) Coding 

The Naval Inventory Control Point Code 0772 is the Navy Focal Point for the identification and Coding of HM entering the Navy supply system. Federal Acquisition Regulation (FAR) 52.223-3 requires the apparently successful bidder to submit Material Safety Data Sheets (MSDS) for all items identified as hazardous in accordance with Title 29 Code of Federal Regulations. Procurement activities processing Navy managed HM must forward a copy of each MSDS to NAVICP-M Code 0772 for identification and assignment of the Navy Special Material Content Code (SMCC) and DOD Hazardous Characteristics Code (HCC) for incorporation in the Master Information File (MIF), DOD Hazardous Materials Information Resource System (HMIRS) and Defense Logistics Information System (DLIS) files.
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Navy Packaging and Compatibility Waiver Approval Authority for Military Air Transportation of Hazardous Materials 

Packaging and Compatibility Waivers.  Waivers are exceptions to the packaging or compatibility requirements of the Joint Manual AFMAN 24-204(I) /NAVSUP Pub 505,

“PREPARING HAZARDOUS MATERIALS FOR MILITARY AIR SHIPMENTS.”  Safety and risk management of personnel and airlift assets are the overriding factors for waiver consideration.  Ease of operation, convenience, or program office preference are not valid reasons for a waiver.  The Navy approving authority (Focal Point) will not approve waivers if surface transportation is reasonably available.  Waiver requests must be submitted in a timely manor to allow for research.   

Packaging Waivers.  The shipper must obtain a waiver for any hazardous item or packaging not authorized in attachments 5 through 13 of NAVSUP PUB 505.  Submit waiver requests to the Navy Focal Point by letter, message, or telephone.  Confirm waivers requested by telephone with a letter or message.  Ensure receipt of the letter or message prior to issuing the waiver.  A copy of the waiver must accompany the shipment.  The DoD does not have authority to issue packaging waivers to UN specification requirements.  Waivers will not be approved that jeopardize safety for convenience or ease of operation.  To obtain a waiver, the shipper must provide:

· A detailed description of the package.

· The proper shipping name (PSN), hazard class, identification number, packing group, and net quantity of the material.

· A detailed explanation why the established requirements cannot be met.

· A transportation analysis identifying why surface transportation cannot be effectively utilized.

Compatibility Waivers for Navy Cargo Aircraft.  Shippers submit waiver requests to the Navy Focal Point for approval.  Waiver requests must contain the following information:

· Reason incompatible materials require shipment together.

· Reason for air movement and why other transportation modes cannot be utilized.

· Statement that if one item detonates or leaks, incompatible items (in the same container or on the same aircraft) will not cause a propagation detonation, fire, corrosive effect, or contamination of the aircraft.

· Provide a brief description (include tests, if performed), which support your safety conclusions.  Also, provide any additional safety controls the carrier must exercise.

· Provide intended date of movement, routing, and type of airlift required.

· Provide national stock numbers; model numbers of explosive items; Proper Shipping Names (PSNs); hazard classes; UN identification numbers; quantity or net explosive weight (individual and total as applicable); and packaging paragraphs.

· Provide points of contact at origin and destination bases.

P.O.C.: Code 0772.12, (717) 605-2784, DSN 430-2784

Ozone Depleting Substances (ODS) Program 

Before the production ban of ODS the Naval Supply Systems Command pre-positioned a 50 year supply of various types of ODS products for use in Navy critical applications, i.e., air conditioning, freezer and fire fighting apparatus. Naval Inventory Control Point Code 077 is a member of OPNAV's ODS working group and program manager for the development dissemination and management of the Navy ODS reserve monitoring program. NAVICP coordinates and maintains the Authorized Users List (AUL) for ships and Naval activities approved by Hardware System Commands. The AUL is maintained on the Technical Screening Expert System and will soon be placed on the NAVSUP Home Page. NAVICP also extracts and disseminates monthly ODS demand to OPNAV's ODS working group, enabling more accurate forecasting of ODS usage.

POC: Code 0772.15, (717) 605-8685, DSN 430-8685

Plastics Removal In The Marine Environment (PRIME) Program Office 

U.S. Congress passed legislation in the form of Public Law 100-220. Title II of the law is the Marine Plastic Pollution Research and Control Act of 1987. This title applies the provisions of the international MARPOL, Annex V ban on disposal of plastics into all navigable ocean waters to all ships over which the U.S. has jurisdiction. This includes U.S. Navy vessels.

The Plastics Removal In the Marine Environment (PRIME) Program Office responsibilities focus on the reduction or elimination of plastic consumable commodities going aboard Navy ships. This involves a comprehensive review of the governing specifications and ordering data as well as investigations of the commercial marketplace for new materials, products, processes and ideas.

Pollution prevention has been the primary method used to manage plastic wastes. By controlling the nature of the items that go aboard ships, the PRIME Program successfully reduced plastics in ship's trash from roughly 7% of the total waste stream in 1987 to approximately 4.5% today. Examples of the program's success include the introduction of paper-based dunnage and cushioning at DLA and Navy supply depots to reduce the huge amount of plastic bubble wrap and foam that was difficult to manage aboard ships. A number of new products have been developed by suppliers in response to the PRIME Program including: non-plastic hot drink cups, biodegradable scrim toweling, and non-plastic trash bags.

POC: Code 0772, (717) 605-9144, DSN 430-9144

Shelf-Life of Navy Managed Material

The NAVICP screens each new item during the provisioning process and when appropriate assigns a shelf-life code to those items that are deteriorative in nature. A shelf-life candidate is any component with deteriorative properties, such as composite repair material adhesives, O-rings, chemicals, paints, valves, seals, hoses or any other elastomeric, rubber or hazardous material.

Additional shelf-life candidates are life support items (parachutes, lifeboats, etc.), or specific components that are Next Higher Assemblies (NHAs) that contain a deteriorative component, or the initial component characteristics decrease while packaged and on the shelf. Because these items do deteriorate or characteristics decrease over a known amount of time, it is important that correct packaging and storage requirements are established to ensure and possibly enhance the item's usable shelf life. 

The Navy Administrator for the DOD Shelf-Life Program resides in Code 0772, and manages issues such as: determination of shelf-life codes; assistance to the fleet in interpreting Navy/DOD shelf-life policies and procedures; developing and maintaining applicable Navy shelf-life policies and procedures; disposal recommendations; Administrator for the DOD Shelf-Life Training Program; Functional Administrator for the DOD Shelf-Life Extension System; Navy Representative to the DOD Shelf-Life Board; performs surveillance visits of Navy/DOD storage facilities; and reviews technical studies of shelf-life requirements for Navy use hazardous materials.

For more shelf life information, go to http://www.shelflife.hq.dla.mil
POC: Code 0772.17, (717) 605-1506, DSN 430-1506

Ships Hazardous Material List (SHML)

The Ships Hazardous Materials List (SHML) was developed in 1988 in response to a CNO mandate to NAVSUP to develop a list of authorized hazardous materials for afloat use. OPNAVINST 5100.19 states that the SHML is the authorized list of hazardous materials allowed aboard Navy afloat units. If a hazardous item is not listed on the SHML, it is not authorized for shipboard use.

The SHML program focuses on identifying all hazardous materials in the Navy Supply System and identifies items that are authorized for shipboard use. When less hazardous, more environmentally friendly, items are developed and approved by the Hardware Systems Commands (HSC) for shipboard use, they are added to the SHML. At the same time the previous more hazardous, less environmentally friendly items are removed from the SHML and prohibited for shipboard use. 

In 1998 the Hazardous Material Afloat Program Steering committee approved the development of ten ship Type/class specific SHMLs (T-SHML) in addition to the master SHML. The T-SHMLs enable a focused view of ship type HM lists and are available to the Fleet by contacting NAVICP-M Code 0772.20 or via Web at: http://nll1.ahf.nmci.navy.mil/shml/.

The SHML program is in a continual state of update as new, environmentally friendly products are being developed and reviewed. The Fleet uses the SHML Feedback Report (SFR) process to convey new, modified or unidentified hazardous material requirements to the Navy supply system. After review by the HSC Technical Authority (TA), an approval or disapproval is relayed to the Fleet and annotated in the SHML. SFRs can be generated within SALTS or a hard copy form can be duplicated from NAVSUP PUB 485 and mailed or fax to NAVICP-M Code 0772.
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Storage Space Management Reporting System (SSMRS) 

The Storage Space Management Reporting System (SSMRS) program is governed by DoD and NAVSUP instructions. The program is intended to maintain records of storage space currently owned or occupied by Navy/Marine Corps activities. Reports are submitted by activities that maintain 50K square feet of gross storage space. Space is broken down by type of storage (example: general warehouse, controlled humidity, open storage), and reported semi-annually to NAVICP 077. Data is collected and combined with all services by DLA and forwarded to the Office of the Secretary of Defense (OSD) for approval. Data is used for asset positioning and storage coordination.

P.O.C.: Code 0771.26, (215) 697-2063, DSN 430-2063

Waste Reduction Afloat Protects The Sea (WRAPS) Program Management 

The Waste Reduction Afloat Protects the Sea (WRAPS) Program is part of the Navy's overall pollution prevention strategy that will allow U.S. Forces to operate unencumbered around the world in the face of often-conflicting international disposal requirements. The purpose of the WRAPS Program is to reduce solid waste aboard Navy ships, thereby reducing the workload aboard ship, improving quality of life, saving money, and protecting the marine environment.

The WRAPS Program Office is managing a variety of integrated solid waste reduction goals. These include promoting the use of non-polluting technologies and elevating awareness for waste reduction throughout the Navy and among its suppliers, vendors, and contractors. The WRAPS Program Office is expanding reuse and recycling of waste streams that cannot be reduced and minimizing the cost of environmental compliance for afloat units.

Waste minimization efforts involve thoroughly investigating the major constituents of the waste stream and evaluating potential alternative products and technologies. Initiatives currently underway include analysis of reusable containers for supplying material to ships, reducing 'junk' mail, and removing excess packaging materials from supplies, and incorporating solid waste awareness lessons into training for food service personnel.
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Wood Packaging Material (WPM)

Due to international concerns about invasive species of pests, the United Nations (UN) implemented restrictions on the importation of all new and used WPM.  These new international standards will affect all WPM being shipped, worldwide.  
WPM IS DEFINED: Wood Pallets, Skids, Load Boards, Pallet Collars, Wooden Boxes, Crates, Reels, Dunnage and the Solid Wood Frames or Solid Wood Cleats of any Plywood Box Packing Materials 

Exempt from these requirements: Packaging Materials that have been manufactured from wood such as corrugated fiberboard, Plywood, Particle Board, Veneer and Oriented Strand Board (OSB).

To ensure WPM is compliant, it must display the "Kiln Dried" (KD) and "Heat Treated" (HT) Permanent Mark.  Certified heat treatment requires the lumber to have been heat-treated to 56 degrees C (133 degrees F) core temperature for 30 minutes.  The material must also display the approved pest-free certification permanent mark.  The mark is applied by the lumber manufacturer and contains the following information:

TRADEMARK: The identifying symbol, logo, or name of the accredited agency.

MILL IDENTIFICATION: Product manufacturers name, brand or assigned mill number.

HEAT TREATED (KD/HT or HT) MARK.

COUNTRY CODE: Two-letter ISO country abbreviation.

APPROVED INTERNATIONAL SYMBOL FOR COMPLIANT WPM.

Transportation Offices and other Navy shipping activities procuring lumber for fabrication of WPM must comply with the following requirement: "All lumber, wooden pallets and wood containers produced of solid wood materials shall be constructed from heat treated (HT to 56 Degrees (C) for 30 minutes) material and be certified by an accredited grading agency recognized by the American Lumber Standards Committee (ALSC) in accordance with 'International Standards for Phytosanitary Measures' Publication #15 Dated March 2002."  

