Product Quality Department (Code 072)

The Product Quality Department consists of two teams, with the Quality Assurance Management & Policy Team primarily made up of Quality Assurance Specialists and the Quality Assurance Program Support Team staffed with engineers. 

Quality Assurance Management & Policy Team Functions consist of: 

· Defective Product Programs
· Quality Assurance Training
· Quality Assurance Letters of Instruction (QALI) Development
· Vendor and Product Oriented Surveys
· Single Process Initiative (SPI) Program
 Quality Assurance Program Support Team Functions: 

· Quality / Reliability Assurance Engineering Support 

· Engineering Support Testing Program 

· Litigation and Investigation Support
 072 personnel strive to aggressively seek innovative methods for assuring that safe, reliable and defect-free material is supplied to our forces and if necessary, identify / purge defective / unusable material from the supply system. 

P.O.C.: Code 072, (215) 697-5705, DSN 442-5705 

Defective Product Program

The Defective Product program includes the Product Quality Deficiency Report (PQDR) program, the Government-Industry Data Exchange Program (GIDEP), Defective Product Notices and Safety Alerts forwarded to 072.

Product Quality Deficiency Report (PQDR) Program
The PDQR provides users with a method of reporting deficiencies in new or newly reworked material for the express purpose of obtaining corrective action and preventing recurrence. The responsibility to investigate deficiencies in aviation material rests with the Cognizant Field Activity (CFA) assigned for the item or system. NAVICP’s role in the program is to assist the CFA by taking whatever contractual or inventory management actions the CFA deems appropriate as a result of the investigation. The 072 Product Quality Department serves as the NAVICP single point of contact for the CFAs and is responsible for coordinating actions with the appropriate Integrated Weapons Support Teams, and/or the 015 Billing Integrity Branch. Actions may include, but are not limited to: (1) freezing system assets, (2) purging system assets, (3) returning material to the contractor for repair or replacement, (4) providing disposition instructions for the PQDR exhibit, and (5) issuing a credit to the user. 

PQDR Information Request Form
Product Quality Deficiency Report SF 368
P.O.C. for PQDRs: Code 072.13, (215) 697-4178, DSN 442-4178

Defective Product

Defective Product notifications are sent into NAVICP to alert the activity that based on allegations, or results of criminal investigations, a manufacturer has distributed defective material to the Government. For aeronautical equipment, the Product Quality Department (072) is the organization responsible for determining if the material in question is managed by NAVICP or is used on naval aircraft. Furthermore, based on the severity of the allegations, 072 will assess what actions should be taken to prevent defective material from being installed or used on naval equipment. It is also a 072 function to coordinate among NAVICP and other external agencies and customers, any appropriate action that will reduce or eliminate the risk of defective material from being utilized.

For contractor quality/performance information, you can link to the NSLC site below.  Go to Product & Services / Applications to find the Product Data Reporting & Evaluation (PDREP), Red Yellow, Green (RYG) Program, plus more! 

Naval Sea Logistics Center, Portsmouth
P.O.C for Defective Product Notices/Safety Alerts: Code 072.10, (215) 697-4234, DSN 442-4234

Quality Assurance Training Program 

What is the purpose of a Quality Assurance training program? 

As you may know, at NAVICP Equipment Specialists are responsible for determining Contract Quality Requirements. In order for Equipment Specialists to perform this task effectively they need necessary guidance from quality assurance experts. The Product Quality Department (P072) provides this guidance in the form of a training course. The course is provided on a periodic basis. 

The course is divided into seven units of instruction covering: (1) DOD and NAVICP policy, (2) the types of contract quality requirements and the criteria used in determining the appropriate requirement, (3) government inspection and acceptance and the factors to be considered in determining where each is to take place, (4) vendor qualifications and the tools available for use, (5) post award orientation surveys and in-plant audits, (6) quality assurance letters of instruction, and (7) disposition of waivers/deviations. Latest acquisition reform topics impacting quality have also been incorporated. 

After each unit of instruction, actual working examples are conducted in the classroom, and students are tested to assess their level of knowledge.

P.O.C.: Code 072.10, (215) 697-4234, DSN 442-4234

Quality Assurance Letters of Instruction (QALI)
In the age of Acquisition Reform, reduction of government oversight and inspection is encouraged. However, when circumstances warrant additional inspection the issuance of a Quality Assurance Letter of Instruction (QALI) is the means to accomplish that goal. 

A QALI is an instruction issued by the purchasing office or their technical activities regarding the type and extent of government inspection pertaining to contracts for specific supplies or services that are complex or for which unusual requirements have been established. 

The Product Quality Department is responsible for preparing the instruction, issuing it to the cognizant DCMC office, and ensuring that the instruction is followed. 

In doing so, consideration is given to the item’s application, problems encountered in the acquisition of the same or similar items, feedback from receiving, testing, or end-use activities, or mandatory government inspections imposed by the Naval Air Systems Command. 

P.O.C.: Code 072.10, (215) 697-4234, DSN 442-4234

Vendor and Product Oriented Surveys 

The Product Quality Department performs vendor and product oriented surveys in conjunction with DCMC personnel, and other DOD components. The primary purpose for these surveys, also referred to as Quality System Reviews or Quality Management Reviews, is to perform a comprehensive review of a contractor’s quality program, in compliance with contractual requirements. These surveys are usually scheduled at facilities which are experiencing quality problems (excessive number of quality deficiency reports, frequent request for waivers, unanswered corrective action requests, etc.) or constant delivery delays stemming from quality related problems. Areas normally reviewed consist of all the elements of managerial specifications such as MIL-I-45208, MIL-Q-9858, ISO9001 or AS9100. During the review, representatives focus on contractor's written procedures and personnel compliance to these documented procedures. Upon conclusion identified deficiencies are presented in a formal report, so suppliers can take appropriate corrective action.

P.O.C.: Code 072.10, (215) 697-4234, DSN 442-4234

Single Process Initiatives (SPI) Program
The Product Quality Department is the designated Single Process Initiative (SPI) coordinator for NAVICP Philadelphia. SPI was established to allow contractors the opportunity to implement a single manufacturing or management process at their facility in lieu of multiple processes that are currently imposed through existing contracts. This gives contractors the flexibility to use the most efficient business and manufacturing processes for their individual facilities and the products they produce. The use of a single uniform process should reduce the costs associated with doing business with the Government by eliminating the need for contractors to maintain different manufacturing and management processes at their facilities. 

The SPI process begins with the contractor’s decision to submit a concept paper to replace various contract-imposed processes with a single generic process. The concept paper is submitted to the Defense Contracts Management Command (DCMC) for initial review and evaluation. After the initial review, it is submitted to a Management Council comprised of representatives from each service, DCMC and the Defense Logistics Agency. The council has 120 days to evaluate the concept, resolve customer concerns and reach a unanimous decision to either accept or reject the concept. If the concept is accepted, the Administrative Contracting Officer issues a contract modification "block change" for all affected contracts.

Approved SPI processes are to be considered valid replacements for military or Federal specifications and standards on follow-on contracts. The Head of the Contracting Activity or Program Executive Office must approve exceptions to this policy.

P.O.C.: Code P072.15, (215) 697-3061, DSN 442-3061

For more information on SPI, browse the following sites:
DoN SPI Home Page 
DCMC SPI Home Page
SPI Contacts
SPI-Worth Knowing
Quality 
QA Engineering Support

Engineers in 072 provide a full range of engineering support actions to both internal and external customers. Areas of support include NAVICP contracting and logistics elements, with requests to: (1) evaluate manufacturing processes for difficult to produce items, (2) provide assistance in interpreting specifications and drawings, and (3) evaluate contractor submitted Engineering Change Proposals, Requests for Waiver, and Requests for Deviation. 

Engineering Support Testing Program
A Contracting Officer Representative (COR) manages the testing program, whose function is performed primarily on service type contracts. By definition, the COR is the technical liaison between the contractor and the Procuring Contracting Officer and is responsible for ensuring the contractor performs in accordance with the requirements defined in the contract. The COR has no authority to take any action, directly or indirectly, that could change the following: pricing, cost or fee, quantities, quality, scope of the contract, delivery schedule, labor mix or any other terms and conditions of the contract or delivery order. 

The COR function, as performed by the Product Quality Department is for the most part, an administrative function. NAVICP currently maintains an Engineering and Testing Services contract with Dayton T. Brown, Inc. The contract, as the title suggests, is for various testing services, (First Article Test/Inspection, Production Lot Test/Inspection) as well as, various other directed testing (resolution of disputes, investigations, etc.). The engineering portion of the contract covers programs ranging from fatigue testing and service life extension programs to new technology insertion programs. The contractor personnel assist NAVICP personnel on site surveys, pre- and post-award conferences, and other technical meetings, as required. Oversight of these programs falls into the lap of the COR. Timely performance and quality service are constantly monitored. Financial invoices are submitted by the contractor biweekly for review and certification by the COR. Quarterly site audits are performed to verify conformance to quality and contractual requirements. The COR is in contact with the contractor and NAVICP technical personnel on a daily basis to assist in such things as scheduling, obtaining technical reviews and input, resolving testing delays, and providing proper paper work for test performance.

P.O.C.: Code 072.30, (215) 697-5704, DSN 442-5704

Litigation and Investigation Support
Members of the Engineering and Product Support Directorate provide technical and engineering support during fraud investigations and legal disputes in the form of product testing, review of inspection and manufacturing records, expert testimony, assistance in the execution of search and seizure warrants and trial preparation. Our customers are the NAVICP Office of Counsel, Naval Criminal Investigation Service, Defense Criminal Investigation Service, Federal Bureau of Investigations, and the Department of Justice.

POC: Code 072, (215) 697- 5705, DSN 442-5705

